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Infosys is a global leader in next generation business transformation 
and technology services 

 
•Headquarter: Bangalore, India 

•Offices in 32 countries, 75 major cities 

•130,820 employees from 70+ nationalities 

•Development Centers in India, USA, Canada, China, Brazil, 
Mexico, UK, Czech Republic, Poland, and Australia 

•Voted, the best managed company in India: FinanceAsia poll (2010) 

•Voted India's most-admired company in Wall Street Journal Asia 
(2009) 

•Ranked 14th Most Respected company in the world by Reputation 
Institute(2008)  

•Included in NASDAQ-100 and Global DOW indices  

•Infosys named "Best Outsourcing Partner“ by Waters Publication 
(2008) 

•First Indian company inducted into Global Most Admired 
Knowledge Enterprises (MAKE) Hall of Fame and won Global 
MAKE award for 5 years (2008, 2007, 2005, 2004 and 2003) 

Locations 

Facts & Figures 

Global Recognitions 

 $6.04 Bn in Revenues and Growing 

•Founded in 1981 

•Revenue: $ 6.04 Billion (March 31, 2011) 

•Number of Clients: 620 

•Repeat Business: 97% (March 31, 2011) 

•Zero debt company 

•Over 100 Fortune 500 clients 

•Quality Benchmarks: SEI CMM Level 5, CMMI 
Level 5, PCMM Level 5 and ISO 9001 

•Sound  knowledge of regulatory systems and 
compliance and standards including ISO 13485, 
ISO 14971, 510(k)/PMA/DMF submission, CSV, 
GxP, 21 CFR Part 11 etc. 

•Focus on Operational Excellence and Corporate 
Governance results in Global recognition  
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Infosys service offerings 

Business 

Transformation 

Services 

Business Strategy 

Consulting 
IT Strategy / CIO Services  

Business Transformation 

Consulting 

Operations Consulting 
Business Process 

Reengineering 

IT Services 

Application Services Architecture Services Packaged Application 

Services 

Independent Validation 

Services 

Infrastructure Services Learning Services 

Engineering 

Services 

Product & Software 

Development 

Product (Co-) Innovation Business Platforms 

Product & Commodity 

Management 

Cross-industry Shared 

Services 

BPO Services 

Customer Service 

Outsourcing 

Finance and Accounting Sales And Fulfillment 

Human Resource 

Outsourcing 

Knowledge Services 

(KPO) 

Sourcing and 

Procurement 

Products and 

Platforms 

Finacle Universal Banking 

Solution 

Flypp Mobile App 

Marketplace 

iEngage Social Media 

Platform 

HIPAA & ICD 

Compliance 

Hire-to-Retire Platform Supply Chain Performance 

Mgmt. 
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The top 4 shifts the Medical Devices industry is experiencing… 
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•Personalized therapeutics 

•Faster innovation  - shorter product lifecycles 

•Fewer blockbuster products 

•New delivery mechanisms 

Diverse, custom 
products on new 

technologies 

•Most health issues managed at home/ remotely 

•Acute treatments in hospitals only 

•Proliferation of points of care/ Med. device use 

Personalized 
delivery and care 

•Product –delivery device -health service bundles 

•Focus on monitoring compliance to ensure outcomes 

•Greater public scrutiny  - regulatory requirements 

Responsibility for 
outcome 

•Market, regulatory, supply chain structure different 

•Culture, values, disease profile require custom products 

•Difference in insurance support  - patients pay price 

•Intellectual property theft and counterfeiting 

Emerging 
economies as 

markets 

Mass market 
products 

Mass 
distribution 

Focus on 
product efficacy 

Emerging 
economies as 

suppliers 
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These shifts will require new capabilities to succeed 
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Diverse, custom 
products on new 

technologies 

Personalized 
delivery and care 

Responsibility 
for outcome 

Emerging 
economies as 

markets 

Primary Shifts 
Key capabilities 

required 

New manufacturing 
technologies 

Flexible manufacturing 

Leverage  data from 
patients and partners 

Global supply chains to 
access BRIC+ 

Demand specific supply 
chains 

Integrate with partner 
supply chains  

What does this mean for 
your supply chain? 

Deploy robust 
and scalable MES 

Develop 
virtual/variable 

mfg’ capacity 

Re-engineer 
products/ 

manufacturing 

Extend Planning 
system to 

customers/ 
suppliers Drive decisions 

from analysis of 
voluminous data 

Split supply 
chain to serve 

specific demand 
segments Ensure supply 

chain visibility/ 
audit - ability 

Capture data, 
data integrity, 

analytics 

Collaborate with 
partners’ supply 

chains 
Digital  Supply 

chain with 
patient/customer
/partner portals Build alliances to 

access supply 
chains in BRIC 
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Infosys has leveraged technology to enable clients solve similar 
problems across multiple industries… 
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Client Engagements 
(sample list only) 

Product 
Engg. 

Manuf. 
Process & 

System 

Supply 
Chain 

Planning 
and 

Forecasting 

Supply 
Chain 

Analytics 

Supply 
Chain Cost 
Reduction 

Collab. & 
Visibility 

New product development transformation 
V  V      

End-to-end Supply Chain Transformation   V  V  V   

Demand Forecasting, Supply Chain Planning 
and Inventory Optimization 

  V   V   

Global Supply Chain Planning 
implementation 

  V   V  V  

Supplier collaboration portal   V  V  V  V  

Improved quality of inbound materials  V   V  V  V  

Re-designed distribution model    V  V  V  

Enable manufacturing outsourcing  V   V  V  V  

End-to-end business transformation  V  V  V  V   
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Our Medical Devices and Equipment Practice is a part of a larger Life Sciences vertical 
that brings a broad range of experience across multiple clients 

Infosys’ Life Sciences Practice Overview 

•40%+ growth YOY 

•20+ Life Sciences customers worldwide; 3 out of the top 5 LS companies in the world 

•3,500+ professionals servicing Life Sciences customers 

•Customers in a wider LS area include top Pharmaceutical companies, Medical Devices and Equipment 
companies, Agri-business, Bio-Analytical Instrumentation companies 

•Diverse blend of MDs, PhDs, MBAs, Scientists & Domain Experts 

Strategic Alliances 
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We have the capabilities to help clients from Product Inception through Obsolescence 
Management across all major functional areas within a client organization 

Infosys Medical Devices and Equipment Capabilities 

Plan Concept Design Validate Production Support 

Sales and Marketing 

Engineering / R&D 

Manufacturing 
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Quality/Regulatory 

Concept Design (Mechanical & Electro-
Mechanical, Firmware, App Software) 

Detailed Design (Mechanical &  Electro-Mechanical 
with Ergonomics, Firmware/Software) 

Support for base 
business 

Prototyping, Design Review and Verification/Validation 

Variant Design Generation, Value Analysis, Value Engineering, Reengineering 

Digital Manufacturing Support ς Design Transfer and Process Validation, 
Creation/Optimizing CNC programs,  tool and die design etc. 

Plant Design, Automation and MES 
Implementation and Support 

Support to Compliance Management and CAPA 

Publications and PMA/510 (K) Submission Support 

Change and  Configuration Management 

Process Compliance and Risk Management  as per ISO13485 & ISO14971 

Product Marketing Publications ς Digital Asset Management,  Web 
Presence etc. 
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We have partnered with clients in several areas and bring a broad range of experiences 

Representative Case Examples 

Client Case Example 

Cardiac Care Device Manufacturer Designed and developed a FDA Class II wireless communication device that gathers and 
transmits vital cardiac patient data captured by a disposable monitoring patch 

Large Integrated Healthcare  Provider Development of the portal used for radiological workflow management that was fully 
integrated with a PACS system 

Large Medical Device Manufacturer in 
the Sleep Medicine Domain  

Develop a Next-Gen Data Management Solution to aid in diagnosis ,and monitor progress & 
therapy compliance 

Blood Glucose Meter Manufacturer Development of a Data Management System and Configuration of Utility Application 
interfacing with a Blood Glucose Meter and V&V of same in 8 European languages 

Large Ventilation Device  Manufacturer Wireless enablement of home use ventilation devices and created a gateway application for data 
collection and transmitting the same to a centralized server 

Interventional Cardiology Manufacturer FE Analysis to evaluate deformation, stresses and fatigue life of Cardiac Stents 

Large Cardiac Device Manufacturer Engineering enhancements to patient monitoring system 

Sleep Medicine Device  Manufacturer Design, develop and test the end to end solution for a dialup modem to upload therapeutic data 
from the medical device to a back end server 

Interventional Cardiology Manufacturer PDM System Enhancement to incorporate FDA compliance requirements 

Medical Supplies Organization Next generation commerce expertise to derive greater value from its customers, reduce time to 
market and create greater customer satisfaction 

Global Eye Care Manufacturer ERP enabled global Business Transformation followed by ongoing sustenance services 

Medical Devices, Diagnostic Equipment 
and Supplies Provider 

Next generation commerce expertise to design, develop and implement an e-enabled shopping 
experience 

Medical Devices, Diagnostic Equipment 
and Supplies Provider 

Evaluation/Assessment of SAP MDM to replace legacy Global Catalog. Project also involved 
the development of a detailed roadmap to implement MDM in conjunction with a larger ERP 
effort across the enterprise 
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Contacts 
 

 Sharad Elhence 
Partner, Infosys Consulting 

Sharad_Elhence@Infosys.com 
 
 

Ojas Sampat 
Practice Head - Medical Devices, Equipment & Supplies 

Ojas_Sampat@Infosys.com 
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