al Device Outsourcing”
Viedical Device Industry Supply Chain Council
Webinar April 23, 2009
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tage: Christopher Oleksy, CPIM

a University Kelly Business School
nalysis & Production Operations Mgmt.)

Corporation (World Wide Supply Chain Leader)

lants to Supply Chain Businesses’)
s Strategic Alliance Relationships)

poration
Surgery Supply Chain Alignment/Compression

cquisition Derived Supply Chains
es to Supplier/Partners

ess Systems
SAP Make Ldr., SAP Program Office Leader

EK Medical



s Health Care Going?

leksy Crystal Ball..
ges Are Coming..”

Medical Device Sector Growing
At 12-15% Per Year from

$220 Billion to ......
Baby Boomers Health Care Reform:
Needing Medical Care Evolving Leadership in

. . Washington
Consolidation Taking
Place at the OEM “Managed Care” Taking
“Tall Tree” Level More Aggressive Role

(Boston Sci/Guidant)  on Costs of Treatment
(In Network vs. Out of Network)

Individuals Taking
More Control of Care  OEM Speed to

(Choices) Market Needs
The “Wall Street Factor” Technology

Global Reach Convergence

FDA Reimbursemen

s Mean to Managing Supply Chains?

Zﬁr—mz
. [ | TN

MEDICAL



Make or Break Value Proposition is Simple’

enting Supply Chain/Sourcing Solutions,
Oleksy Supply Chain Algorithm”:
and Straight Forward as E=mc?2

RP -> RT @ RT in RP

P NOT -> RT @ RT in RP

MEDICAL




-> RT @ RT in RP

ht Thing)
@ (At)
RT (Right Time)
in RP (Right Place)

NOT -> RT @ RT in RP

MEDICAL



ay to View This is :

ght Thing)
@ (At)
RT (Right Time)
In RP (Right Place)

-> RT @ RT in RP

MEDICAL



of Where you Sit Within a
ain, Your Organization Must Master
leksy Algorithm..

ng)

RT (Right Time)
in RP (Right Place)

appens if we Don’t?

MEDICAL



Supply Chain Sourcing
hallenge”..

e The Wrong Problem..”

es this Happen?

Igned Solution..”
OR..
xecution of the Right Idea”

MEDICAL



The Wrong Problem..”

st Common Supply Chain
Errors :

ng Inventory Levels

erstanding the Reason FOR
he Inventory

Not Solve the Wrong Problem?

MEDICAL



.... And Re-Alignment
Your Supply Chain/Business!

WhiatystYeur Company’s Business Direction?

|

conlouiEesine Direction! (Operations Configuration) RP->RT@RT in RP

|

Actions! (Who Does What?) RP->RT@RT in RP

|

Measure for Success! (Walking the Talk)

Voiaziid

MEDIGAL



3est Practice:

Model Assessment

neratio
xcellenc

Michael Treacy and Fred Wiersema Concept
Discipline of Market Leaders



..... And Re-Alignment
3reak Your Supply Chain!

WhiaiNsseur Company’ s Business Direction?(Business Model Assessment

|

coilgure e Direction! (Operations Configuration) RP->RT@RT in RP

|

Actions! (Who Does What?) RP->RT@RT in RP

1

Measure for Success! (Walking the Talk)

Reference Very Helpful Here -> www.supply-chain.org




| Supply Chain Components

B A

B [DED. CB+ ID D,
< @ prany Cron

Your Company Customer

solidation Within The Medical Device Industry
Do To/For Outsourcing?

LTI
AN =T,

MEDICAL



y Chain Challenge in The Medical Device
Lapping Supply Chains Due to Acquisitions
Or Consolidations.

w.m.w@.m.m
?cmw i X, v L i

a“y W cm

Your Company Customer

! MEDIGAL



nalysis Let’s You Look at Overlaps

Warehouse Distributor Customer
g (Deliver) (Deliver) (Deliver)

5 — M

P
|<—>N/v
L | Q

PO Article From May 2006,
hain is Worth a Thousand $”

MEDICAL



Analysis Let’s You Look at Overlaps

Warehouse Distributor Customer
(Deliver) (Deliver) (Deliver)

MPO Article From May 2006,
Chain is Worth a Thousand $”

Zﬁr—mz
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ourcing Challenge...

gence of Needs...

sign Collaboration (TSDC)
al Device Technology — October 2006)

Figure #2

Delivery

Communication
Mechanism

oration Management

KEY Here... Can’t do Everything!

Electronics /.-~

MEDICAL



AWalking the Talk”: Alignment Example

ership Customer Intimacy
nt Sales and Service

o A
D p

Plan

N
Ol

Of OEM
IVERLG)
| Source ) Make | Delivg
ATEK
Plan )
=/
Y /
Supply Chain ° )
Operational
cellence/lntimate
ZLEL_T_LR
[ | AN
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Bottom Line;

Il Be Successful In
dical Device Industry??

ksy Crystal Ball Says:”

Janies That Master
ration of These Elements

Product
eadershif

Dperationa ustomer
xcellence Intimacy.

That They Must Outsource
Master their Configuration

AND ->



ek le

S W1 S8 S 3
MEDICAL

N WIN Touch Points”

» = A : "\

O [ O O I
oy @iy G

our Company : Customer

\/

INSHIVIPERATIVE that a WIN WIN Relationship take Place at these ‘Touch Points’



And Probably the Most Important..
Right Person)

=RP-> RT @ RTin RP

T

bout the Right Person.....

hm Depends on People... not Models..

al that you have Talented People

ing (Make/Buy) Decisions.. People from
0 Determine the Business Direction...

en ACT.. Then Measure.... And REPEAT.

onsibility to Configure Supply Chains,
the Supply Chain Team....

Z@CLEZ
= LT
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ts of Successful Outsourcing:

Ing to Change Consistent with Health Care
, you must...

RP -> RT @ RT in RP
Activities.. Don’t Solve the Wrong Problem..

roduct Leadership, Operational Excellence and
n and Master the Algorithm

Operations Reference Model (SCOR)
er-Lapping Supply and Value Chains...
onvergence Will Be Key.. Can’t Do Everything...

Important Aspect of the Oleksy Algorithm
Execute! AND... They need to be WIN WIN People!

EK’s Web Site: www.ATEKmedical.com F“E*‘:}%

MEDIGAL
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ATEK Company

Thank You!l!!

Christopher A. Oleksy
President

ATEK Medical

Email: sy@ATEKmedical.com

Web: www.ATEKmedical.com
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