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What is SMI?

• Seasoned executives
• Balance between 

IDN’s and Partners
• Shared vision for a 

more efficient HCSC

• Improved HCSC 
practices

• Proven results
• Customizable
• Industry wide sharing
• Market adoption

• Issues based 
leadership of HCSC

• Neutral venue
• Collaboration
• Making a difference 

(transformational)

• Self selected/directed 
initiatives

• Focused teamwork 
efforts

• Look outside of 
healthcare



SMI’s IDN Members
• Allina Health System
• Ascension Health
• Atlantic Health System
• Baptist Health System
• Beth Israel Deaconess Med. Ctr.
• BJC Health Care
• Carolinas HealthCare System
• Catholic Health East
• Catholic Health Initiatives
• Catholic Healthcare West
• Cleveland Clinic
• Denver Health & Hospital Authority
• Dept. of Defense
• Duke University Health System
• Fletcher Allen Health Care
• Geisinger Health System
• Greenville Hospital System
• Intermountain Health Care
• Iowa Health System
• Johns Hopkins Health System
• Kettering Health Network
• Mayo Clinic

• The Methodist Hospital System
• North Shore Long Island Jewish 

Health System
• Novant Health
• Ohio State University Medical Ctr.
• Orlando Health
• OSF Healthcare System
• Parkland Health & Hospital System
• Providence Health & Services
• Sentara Healthcare
• Sisters of Mercy ~ ROi 
• SUNY Downstate Medical Center 
• Sutter Health
• Texas Children’s Hospital
• Texas Health Resources
• Universal Health Services
• U. of Kentucky Healthcare
• U. of Southern California
• Vangaurd Health Systems
• WellSpan Health
• Yale New Haven Health System



SMI’s Partner Members
• 3M Health Care
• Abbott Laboratories
• Aesculap 
• American Contract Systems
• Ascent Healthcare Solutions
• AtPar Inc.
• AVID Medical
• Baxter Healthcare Corp.
• Becton, Dickinson & Co. (BD)
• Bracco Diagnostics, Inc.
• BSN Medical
• C.R. Bard
• Cardinal Health
• Care Line, Inc.
• Coloplast Corporation
• Cook Medical Inc.
• Covidien
• DeRoyal
• Georgia-Pacific Corporation
• Global Healthcare Exchange 
• Hill-Rom Company, Inc.
• Johnson & Johnson HCS

• Kimberly-Clark Health Care
• Lawson Software
• McKesson Healthcare Corp.
• Medical Action Industries
• MediClick Inc.
• Medline Industries Inc.
• Omnicell 
• Owens & Minor Inc.
• PAR Excellence Systems Inc.
• Pfizer
• RoundTable Healthcare Partners
• Sage Products
• SciQuest
• Seneca
• Smiths Medical
• Staples
• SterilMed, Inc.
• Stryker Corporation
• Suture Express
• Teleflex Medical
• VUEMED
• W.L. Gore



“Works Well With Others”
 AdvaMed
 The Advisory Board Company
 AMR Research
 Association for Healthcare Value Analysis Professionals 
 Association of periOperative Registered Nurses (AORN)
 CIHL  at the University of Arkansas
 GS1 Healthcare US
 Health Industry Distributors Association (HIDA)
 Healthcare Purchasing News

http://www.amrresearch.com/default.aspx�


• Founding member of the Healthcare Supply 
Chain Standards Coalition (HSCSC), 
HSCSC is now GS1 Healthcare US

• SMI is a GS1 Standards Advocate and serves on the        
GS1 Healthcare US Leadership Team and multiple GS1 
Standards Committees.

• SMI partners with AHRMM, and has participated in their 
Strategic Planning, Benchmarking, Annual Conferences, and 
Education planning.

• SMI supports the Bellweather League.

• SMI members and staff present at regional and national 
meetings, and are published frequently in industry trade 
journals.

SMI’s Other Industry Efforts



SMI’s Tools & Solutions
1. Vendor Access Guidelines

Word© document designed to establish a standardized
partner access guideline with optional recommendations
focused on health and safety of all. 

2. Measuring Effective Relationships
Simple software program that offers a flexible approach 
for two strategic trading partners to define and measure the
benefits of their strategic relationship beyond the traditional 
emphasis on pricing, compliance, and volumes.

3. New Product Introduction Management Tool
Software for the day-to-day management of the pipeline of 
new product requests, designed by value analysis 
professionals for value analysis professionals



SMI’s Tools & Solutions
4. Perfect Order

A new process improvement and 10-point measurement 
method for trading partners to improve transactional 
efficiencies. 

5. 810 Transaction Toolkit
Designed to assist both healthcare providers & suppliers to 
collaboratively analyze and implement the electronic 
method for invoice processing. 

6. Contract Synchronization
Documentation of lessons learned about contracting 
methods, frequency of data exchange, contract expiration 
management, quality control of data, and formatting and 
content management



SMI’s Tools & Solutions
7. Vendor Managed Inventory Toolkit

A Microsoft® Access based toolkit takes both trading 
partners through  a four step process to explore whether a 
VMI program has value. Includes a value estimator and 
implementation plan.  

8. Link Between Supply Chain and Revenue
A narrated educational presentation designed to increase 
awareness of a provider’s supply chain operation’s potential 
impact on revenue.  

9. Supply and Labor Cost Calculator
A detailed Microsoft® Excel forecasting tool for providers 
designed to forecast and then compare future supply costs 
to future labor costs. 



All Tools are on the SMI Web Site
www.smisupplychain.com

http://www.smisupplychain.com/�


SMI’s Copyright©
• Applies to all SMI Tools and Solutions
• Compliance is easy

© 2010 Strategic Marketplace Initiative. All rights 
reserved. This publication is available at no charge. 
Contents of this publication may be reused or 
reproduced, in part or in whole, only with the 
specific written acknowledgement of the Strategic 
Marketplace Initiative as the original author, 
referencing the web site www.smisupplychain.com.

http://www.smisupplychain.com/�


Questions
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