
©
C
h
ri

s
 S

c
h
m

id
t 

- 
is

to
c
k
p
h
o
to

 

Update on the German Business Environment in 2011 

Fall Meeting, Medical Device Supply Chain Council 

17.11.2011 

Kenneth W. Bremer 

Director 

Germany Trade & Invest, Chicago Office 

 

 



www.gtai.com  

 

 

 

 

Presentation Outline 

17.11.2011 2 MedSC – Fall 2011 

 

I. The Transatlantic Business Partnership 

II. The German and European Economies at a Glance 

III. The Global and German Healthcare/Medtech Markets 

IV. The German Logistics Scene 

V. Business Environment:  Did You Know…? 

VI. GTAI: Mandate and Services 

 

Introduction 

 



www.gtai.com  

The Transatlantic Economy - Highlights 
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 The US is the #1 country market for EU goods exports (20% in 2009) as well as for service exports 
(43% in 2009) 

 Total U.S. exports to the EU + 7.1% in early 2010 vs. the same period 

 U.S. exports to the world + 22% over the same time frame, far ahead of of U.S. export growth to 
Europe. 

 Europe the top destination for US investment—2000-2010 Europe accounted for over 60% of US FDI  

 Europe’s share of total US FDI in 2010 was 52%. 

 US FDI outflows to the BRICS between 2001-2010:  3.7% of US global FDI outflows. 

Transatlantic Trade Flows 

Transatlantic Investment:  Driving the Transatlantic Economy 

On the Mend, but Still Hurting 

 In 2010 TA economy rebounded sharply, in trade, investment, foreign affiliate income, and M & A 
transactions. 

 3-speed global economy in 2011: Eur/US <2%, Japan -.4 %, emerging markets 7+%, 2012: ??? 

 Debt crisis in the Eurozone; new perils for the US economy? 

 

Emerging Markets? Yes, but USA’s key business relationship is the TA economy. 

MedSC – Fall 2011 

Source:  2011 Edition, Transatlantic Economy, Center for Transatlantic Relations 
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Media Acclaim for a  Booming Economy  
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NYT, 11/13/2011:  
“…German 
Economy’s 
unusual strength 
throughout the 
crisis.” 
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German Economic Performance 2010-2012 

Growth Rates (2010 – 2012, in percent) 

Dramatic turnaround in 2010 – solid growth in 2011 – a modest 2012 

Note: Export and import of goods and services, *projections by the federal government  
Sources: Federal Statistical Office 2011, Federal Government (Autumn Forecast) 2011 
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The USA and Europe account for 72% of global healthcare expenditures. 

Global Healthcare Expenditures 
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Germany ranks first in European healthcare expenditures. 

European Healthcare Expenditures 
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Germany has the #1 MedTech industry in Europe measured by 

employment and number of companies. 

The European MedTech Industry 
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Medtech sales in Europe 2009 – Germany is Europe’s leading market 

with the USA the leading source of MedTech products. 

The European MedTech Industry 
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• The US is the leading 

supplier of medical devices 

to Germany, accounting for 

28-30% of imports 

• 22% of imports in F, 18% 

UK, 10% in IT 

• Germany accounts for 18% 

of US MedTech imports 
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 High quality advanced diagnostic and therapeutic equipment 

 Innovative technologies and minimally invasive equipment, such as laser-optics 

in vascular surgery, urology, gastrology, dermatology, and neuro-surgery 

 New diagnostic and imaging devices 

 Specialized wound care and easy-to-use home care products  

 Trend:  miniaturized electro-medical equipment and nano-technology products   

 Preventive diagnostics and medical products 

 Innovative orthopedic and physiotherapy devices 

 Biomaterial, cardiovascular and endoscopy products 

 Natural orifice surgery, novel imaging technologies, e-health and e-care, mobile 

medical products 

The German market continues to be receptive to U.S. Products 

Source:  US Commercial Service, Country Guide 2011 

Opportunities for U.S. Medical Device Exporters 
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 Significance of the Healthcare industry in Germany 

 “A Beacon of Light” ; “Will Germany Be the Driving Force in Global Medical Technology?” 

 Economic Growth, jobs, exports, maintaining and improving quality of life 

 

 Driver in Medtech innovation:  start-ups, output of technology, quality of 

science, excellence in clinical research 

 

 Earlier product launch than in the USA?  Stanford Study (Nov 2010):  After 

initial contact with regulatory authority, 54 months until product launch (US) vs. 

11 months + significantly lower costs (CE quality mark vs. FDA) in EU 

 

 Better financing opportunities for start-ups in Germany than in the UK or USA? 

 

 

Germany – an Innovator in medical technologies 

Source:  BVMed 

The German Healthcare Environment 

17.11.2011 11 MedSC – Fall 2011 



www.gtai.com  

1. Reducing costs to serve customers 

 Vendor managed inventories 

 Multi-user warehouses 

 IT solutions 

 

2. Serving emerging markets – distribution network analysis and optimization 

 

3.  Increasing sales and profitability through logistics  

 Management of reverse logistics 

 Shorter lead times, better management of inventory 

 Rapid, efficient, consistent service 

Explore working more closely with logistics service providers in Germany! 

 

The global healthcare industry is under increasing pressure to cut costs, 

providing opportunities for improved supply chain management. 

The German Healthcare Environment 
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Germany’s leading courier, express and parcel services (CEP) and 

general cargo parcel service providers (GCPS): 

Source: Fraunhofer, Die Top 100 der Logistik, 2010/2011 

Transport and Logistics Services in Germany 
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No. Company 
CEP (in 
EUR m) 

1 DHL Express (Deutsche Post) 3,200 

2 UPS Deutschland 1,400 

3 Dynamic Parcel Distribution 1,305 

4 General Logistics Systems 888 

5 Hermes Logistik  750 

6 TNT Express 600 

7 
Trans-o-flex Schnell-
Lieferdienst 

505 

8 
GO! General Overnight 
Service 

225 

9 PROFEX 111 

10 IN TIME 100 

Sum Top 10 9,084 

No. Company 
GCPS (in 
EUR m) 

1 Dachser 783 

2 System Alliance 480 

3 Deutsche Post DHL 600 

4 DB Schenker Logistics 500 

5 IDS Logistik 429 

6 CargoLine 475 

Rhenus (Systems Alliance) 410 

7 24plus Systemverkehre 360 

Kühne + Nagel (IDS) 260 

Hellmann (System Alliance) 201 

Hans Geis (IDS) 171 

8 CTL Cargo Trans Logistik 150 

9 ONLINE Systemlogistik 135 

10 Emons Holding 120 

Sum Top 10 4,032 

Note:  Denotes capabilities for healthcare/medtech firms 

17.11.2011 
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Located at the new new geographic center of Europe, Germany is a 

springboard to all European markets. 

Source: Statistisches Bundesamt, Eurostat 2011;  Note: 1 = yearly average 2010; X*) EU-27’s geographic center: 42 km east of Frankfurt/Main in Meerholz, Hesse 

Germany’s Central Geographic Position in Europe 
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A state-of-the-art transportation 

infrastructure and advanced 

logistics capability is a chief 

asset. 

EU member states 

Non-EU member states 
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Source: Fraunhofer, Die Top 100 der Logistik, 2010/2011,  Note: *) i.e. European Union plus Norway and Switzerland 

Logistics Revenue in Europe: a National Ranking 

200

113.8
98.1

81.2 80.3

46.2
29 27.5 25.9 21.9 20.5 20 18.7 14.4 11.9 10.4 10 9.30

25

50

75

100

125

150

175

200

225

Logistics Revenue 2010 (in EUR bn) 

Germany’s logistics market generated revenue of € 200 bn. in 2010 and continues 

to lead Europe’s transportation and logistics sector. 
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 „EU–29“ total: EUR 880 bn* 
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Note:  *in m metric tons; ± % change over 2009 
Source: ACI, International Transport Journal  

Top European Air Freight Hubs 
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Three German airports are among Europe’s top 10 air freight hubs:  

Frankfurt, Leipzig and Bonn/Cologne. 

MedSC – Fall 2011 

Ranking of Europe’s Top 20 Air Cargo Airport*   
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German airports and leading air cargo locations: 

Top German Air Freight Hubs 
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Top 10 Cargo Airports in Germany 

2010 (in m metric tons) 

1) Frankfurt/Main  (FRA) 2.31 

2) Leipzig/Halle (LEJ) 0.66  

3) Cologne/Bonn  (CGN) 0.66 

4) Munich (MUC) 0.30 

5) Hahn (HHN)  0.23 

6) Dusseldorf (DUS) 0.09 

7) Stuttgart (STR) 0.03 

8) Hamburg  (HAM) 0.03 

9) Berlin Tegel (TXL) 0.02 

10) Hanover (HAJ) 0.02 

Note:  24/7 air cargo 
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 $200 million project will be 

completed by the end of 2013. 

 Expanded hub will allow UPS to sort 

80,000 more packages each hour, 

transitioning from 110,000 to 

190,000 parcels.  

 UPS’s largest expansion outside of 

the U.S. in its 104-year history. 

 Choice of Cologne for its European 

air hub was a strategic decision 

Strong infrastructure and an 

extensive road network 

Advanced airport runway system 

Night flights until at least 2030 

 

UPS Expansion in Cologne/Bonn 

Source:  Air Cargo World, September 2011 
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http://www.aircargoworld.com/Air-Cargo-News/2011/09/ups-expands-colognebonn-airport-hub/152045
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DB Schenker offers temperature-controlled flights across the Atlantic.  

Source:  DB Schenker, Global Healthcare Capabilities 

DB Schenker Global Health Care  

17.11.2011 19 MedSC – Fall 2011 



www.gtai.com  

 15,000 m2 multi-user, “end-of-runway” distribution center, May 2012/2014 

 Customers mainly from the Life Sciences & Healthcare and Technology sectors, 

will allow for very late cut-off times, speed to market and integrated services 

coordination  

 This new site will also act as medical device warehouse complying with the 

highest requirements for pharmaceuticals incl. processes, security and handling 

of temperature-sensitive medical products. 

 Proximity to other key European markets will allow customers in the Technology 

sector to offer improved repair services with a faster return and repair 

turnaround and integrated solutions for spare parts logistics. 

DHL’s New Distribution Center in Leipzig/Halle 
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 Operated by Ceva Logistics 

 Extension of the European Operations Center (EOC) in Heerlen, Netherlands 

 Will serve growing markets in Germany and Eastern Europe 

 All Medtronic therapies and products will be distributed from new DC 

 8,000 m2 site, more than 65 specially trained staff 

 Can be enlarged from 8,000 m2 to 24,000 m2 within the existing building +  

location has space for another building of the same size.  

Source:  Medtronic Press Release, March 2011 

Medtronic Opens New Regional DC in Halle/Leipzig 
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
1National German average. Lower overall tax rates in certain areas are possible, e.g. only 22.83% in certain municipalities. 


2Top corporate income taxation rate incl. local taxes; lower starting rates or other special tax rates available. Example USA: progressive rate for the federal 

corporate income tax from 15 % to 35 %. 


3 A surcharge of 5% is levied on taxable income exceeds  INR 1 mio.  

Source: Federal Ministry of Finance (BMF) , Germany Trade and Invest 2011 

Average corporate tax burden (2010, in %) 

Among the large industrialized countries, Germany offers a competitive 

tax system. 

German Business Environment:  Corporate Taxes 
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A variety of financial incentives support foreign investment in Germany, 

with special allowances available in Eastern Germany. 

1 only available in Eastern Germany 

Business Environment:  Incentives 

 Incentives 

Operational Incentives Package 

R&D Incentives 
Labor-Related 

Incentives 

Training Support 

Recruitment Grants  

Silent / Direct 
Partnership 

Loans 

Wage Subsidies 

State 
Investment  

Grant 

Cash Incentives 
Interest-Reduced  

Loans 
Public 

Guarantees 

KfW Loans  
(National Level) 

Investment 
Allowance1 

State Development 
Bank Loans 

Combined  
State/ Federal 

Investment Incentives Package + 
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German Business Environment:  Labor Costs 

 

Growth of Labor Costs (2001-2010, annual average growth in %) 
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Over the past decade German wages have increased moderately. 

Source: Eurostat 2011 
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1. US Commercial Service:  Anette Salama (anette.salama@trade.gov) 

2. American Chamber of Commerce in Germany 

• Healthcare Committee, Chairperson, Matthias Borst, VP & GM/Central Europe, Becton 

Dickinson GmbH 

3. Trade Associations: 

• Federal Association of the Medical Devices Industry: www.bvmed.de 

• Federal Association of Electro-Medical Industry:  www.zvei.de/medtech 

• German Medical, Optical and Mechatronic Technologies Industry Association 

(SPECTARIS): www.spectaris.de 

MedTech Industry 

Key Contacts – Medtech & Logistics 
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Logistics Industry 

1. Logistics Alliance Germany www.logistics-alliance-germany-en.de 

2. German Logistics Association (BVL) www.bvl.de/en 

3. Industry Contacts (DHL, DB Schenker, UPS, Kuehne & Nagel, etc.) 

mailto:anette.salama@trade.gov
http://www.zvei.de/medtech
http://www.logistics-alliance-germany-en.de/
http://www.logistics-alliance-germany-en.de/
http://www.logistics-alliance-germany-en.de/
http://www.logistics-alliance-germany-en.de/
http://www.logistics-alliance-germany-en.de/
http://www.logistics-alliance-germany-en.de/
http://www.logistics-alliance-germany-en.de/
http://www.bvl.de/en
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 Germany Trade & Invest is the foreign trade and inward investment promotion 

agency of the Federal Republic of Germany.  

 The agency is promoted by the Federal Ministry of Economics and Technology 

and the Federal Government Commissioner for the New Federal States 

 Germany Trade & Invest… 

 Promotes Germany abroad as an investment location  

 Provides consulting services to foreign companies wishing to set up in 
Germany 

 Supports German exporters with reports on global markets 

A two-fold mandate:  assisting foreign investors and German exporters  

Germany Trade & Invest – the Agency 
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Two Headquarters in Germany - 46 Locations Worldwide 

Germany Trade & Invest – the Agency 
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Chicago 
New York 
San Francisco 
Toronto  
Washington 

Buenos Aires  
Caracas 
Mexico City 
Santiago de Chile 
Sao Paulo  

Athens  
Brussels 
London 
Madrid 
Milan  
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Stockholm 
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Istanbul 
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Cairo 
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Belgrade 
Budapest 
Bucharest  
Kiev 
Moscow 
Prague 
Riga  
Warsaw  
Zagreb 

Bangkok 
Beijing  
Hanoi 
Hong Kong 
Jakarta 
Kuala Lumpur 
Mumbai 
NewDelhi  
Seoul 
Shanghai 
Taipeh 
Tokyo  

Sydney  

Tel Aviv 

Berlin 
Bonn 

MedSC – Fall 2011 

Germany Trade & Invest has a strong global presence. 
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Germany Trade & Invest partners with other organizations and institutions to 

promote international trade and investment. 

Germany Trade & Invest – the Agency 
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Industry Associations, 
Multipliers 

State EDCs 

 46 offices in all 

continents 

 Supports and consults 

foreign investors with 

investment projects in 

Germany 

 120 offices in 80 

countries 

 Provides 

information 

about business 

opportunities in 

Germany 

 212 embassies 

and consulates in 

nearly all 

countries 

 Analysis of 

political and 

economic 

conditions 

 Consular 

services, e.g. 

visa questions 

Embassies  
and consulates 

Foreign  
Chamber Network 
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Please contact: 

 

Germany Trade & Invest – for more information 

MedSC – Fall 2011 
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Germany Trade & Invest, Chicago 
 
Ken Bremer 
Director 
321 N. Clark Street 
Suite 1425 
Chicago, IL 60654 
 
Tel: 312.377.6131 
Cell:  312.375.2796 
Email:  kenneth.bremer@gtai.com 
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Germany Trade & Invest, Berlin 
 
David Chasdi 
Senior Manager 
T.  +49 30 200 099 - 310 
Email:  david.chasdi@gtai.com 
 
John Holmes 
Manager 
T.  +49 30 200 099 - 109 
Email:  john.holmes@gtai.com 
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