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Company Profile
• Founded: 1915

• Business: Global developer and manufacturer 
of medical devices and technologies

• Ownership: Privately-held (family-owned)

• Corporate headquarters: Skaneateles, N.Y.

• Operations: Sales, service, research and 
development, and manufacturing facilities in more 
than 50 countries

• Employees: 2,300 (worldwide)

• CEO: Julie A. Shimer, Ph.D.
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Welch Allyn: Key Markets 

HospitalsOffice-Based Clinicians
Long-

Term Care
Specialists

Surgery 
Centers

Primary Care Clinicians, Biomeds, Physicians, 
Infection ControlSurgeonsNurses and 

Clinicians

Welch Allyn is the only company focused exclusively on the needs 
of Frontline Care

Physical Assessment
Low-Acuity Vitals
Thermometry
BP
Vag Specs

Physical Assessment
Low-Acuity Vitals
Thermometry

Monitoring Systems
Low-Acuity Vitals
Core Products
Diagnostic 
Cardiology

Low-Acuity Vitals
Thermometry
BP

Low-Acuity Vitals
Thermometry
BP
Monitoring

BP
Vag Specs
Cardiology
Eye and Ear Care

Small / Rural Large / Complex
Public / Private
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Welch Allyn Background
1) Revenue:

> $600M/Year 
Roughly 65% US&C and 35% International

2) Manufacturing:
Skaneateles, NY = HQ and Largest Manufacturing Site (3 Locations)
Tijuana, Mexico = Built in 2006, 2nd Largest Mfg Site
Beaverton, Oregon = 3rd Largest Site
Jungingen, Germany and Navan, Ireland = <10% of Revenue
Asian Based Contract Manufacturer (new in 2009)

3) Portfolio
Over 5000 Active SKUs 
500 to 800 Typically Stocked by our Distributors

4) Supply Chain Current State (2008 - 2009):
Primarily Through Distributors
Primarily a Make to Order Model for US Distributors/Customers
Ship from Stock Model for most International Distributors/Customers
Default = 7 Calendar Days – Order Date to Shipment Date
High Volume Consumables now TAKT + Ahead/Behind Inventory Rails
Ship from Manufacturing Source to US Customers and Int’l WH (No CDC)
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Kevin’s Requests
Welch Allyn Feedback on 2 - 4

1) A 15-20 minute talk about your recent/current and 
planned improvement initiatives. 

2) Touch on how Healthcare Reform is or is not impacting 
your initiatives. Modest Growth Opportunity but Not 
Really Relevant to Supply Chain

3) If appropriate, touch on adoption of Data Standards but 
DO NOT FOCUS ON STANDARDS. Limited Activity to 
Date – Know we need to turn up the heat in 2010.

4) If you are a Provider or GPO, talk about the things that 
would be relevant to manufacturers. No comments.
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Supply Chain Overview Topics
The Remaining 12 to 17 Minutes

1) Operations Excellence – how we defined it.
2) Lean Journey and Extension to Supply 

Chain.
3) Supply Chain Initiative Objective, Charters 

and Projects for 2009 and 2010.
4) Some Thoughts on Future Opportunities
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---Operational Excellence---
In 2007 Defined What Does It Look Like?

1) Safety:
– Reduce OSHA recordable to World Class (50% Reduction/Year to Top Quartile 

of <2.0)
2) Quality/Regulatory:

– Regulatory Compliance is a MUST!
– Reduce both “internal and external defects” on key improvement targets by 10x 

in 3 years
3) Delivery:

– Drive OTIFNE (On Time x In Full x No Errors) performance to >90%.
4) Cost:

– Drive Delivered Cost Reductions that offset inflation and deliver an incremental 
3% to 5% annually

5) Inventory:
– Drive Inventory from approximately 4 turns towards double digits (6.0 by 2010)
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Welch Allyn – Lean Journey

• Started in 2005 with RIT GB/BB and 
Oregon Lean Consortium

• Hired several seasoned lean practitioners 
• Adopted Toyota Production System as 

the way we were going to drive towards 
Operations Excellence 

• 2005 - 2008 = Operations Focused
• 2009 – 2010 = Expand upstream into 

strategic suppliers and downstream with 
strategic distributors/customers
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Early in the Journey
• 5S/TPM

•Morning Market

•Kaizen

•Heijunka

•Poka Yoke

•Value Stream Mapping

•Kanban

•Hanedashi

•Tatk Time

•Line Design

•Visual Controls

•Gemba

•Jidoka

•Single-Piece Flow

•SMED

•3P

Some Lean Tools/Concepts:

= Working Applications of the Tool

EqEq. Failure. Failure TPMTPM

Long SetLong Set--upsups SetSet--up reductionup reduction

Looking for Looking for 
toolstools

55’’SS

Scrap/reworkScrap/rework
Error Error 
proofingproofing

Batch ProcessBatch Process Flow Flow 
CellsCells

Uneven Uneven 
productionproduction HeijunkaHeijunka

Visual MgtVisual MgtUnknown Unknown 
Line StatusLine Status

Changing Changing 
demanddemand

Std WorkStd Work

Flexible WorkforceFlexible Workforce

Hidden Hidden 
WasteWaste Value Stream MapValue Stream Map

F l o w  – L e a n  T o o l s  v s .  W a s t e

EqEq. Failure. Failure TPMTPM

Long SetLong Set--upsups SetSet--up reductionup reduction

Looking for Looking for 
toolstools

55’’SS

Scrap/reworkScrap/rework
Error Error 
proofingproofing

Batch ProcessBatch Process Flow Flow 
CellsCells

Uneven Uneven 
productionproduction HeijunkaHeijunka

Visual MgtVisual MgtUnknown Unknown 
Line StatusLine Status

Changing Changing 
demanddemand

Std WorkStd Work

Flexible WorkforceFlexible Workforce

Hidden Hidden 
WasteWaste Value Stream MapValue Stream Map

F l o w  – L e a n  T o o l s  v s .  W a s t e
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Cell Measures
Daily Morning Market

Weekly Perf Summary
Yearly Hoshin

CARDINAL

SAP - MRP

Buyer

Place P.O. 

Mech. Formed & 
metal comp.

Packing & 
Print. Material

Electronics: 
batteries, cords, 

audio

EDI – LT 5 Days

Rec. Inspection

Inspect Matrial

? % Yield

Raw Mtl.- 
2 days

CNC Operator

CNC Machine 
component 

(22 machines)

Operator

Finishing
Roto/Bead/

Buffing
E-WIP – 1 day

Operator

Plating/Powder 
Coating 

componnets

Receiving

Receive Material

E-WIP – 1 day

C/T = 15 min

 STATE STREET – CURRENT STATE VALUE STREAM MAP

Bar Stock, Fabric, 
T Disp. Interco.

Point of Sale, 
OEM, Rubber

Mold Plastics, 
Optics

9 Buyer, 2 MS, 1 
Sys, 1 Sup

C/T = 3/week

1 Shift

SAP

Send Electronic 
FORECAST to JIT 

Suppliers

Buyer

Review MRP 
Messages

9 Buyer, 2 MS, 1 
Sys, 1 Sup

C/T = 3/week

1 Shift

PCB’s, S/A’s, 
Pumps

Assy. Op.

Assemble 
Electronics, Power 

sply., Ex. Light, 

Mtl Handler

Put Away Material

C/T = 5 min

6 Mtl Hdlr

2 shifts

Planning /SAP

Generate Planning 
Tables

5 planners, 1 
order rel., 1 syst., 

1 proj., 1 mgr.

Sales = $31M

% = 16

Temp. loc.
1 day Component 

Raw Mtl.- 
$10M

15 Days

YTD Sales = 204M
Total Cost = 66M
Mtl Cost= 54.8M
Labor = 5.8M

OWENS & 
MINOR

Sales = $21M

% = 11

OH = 5.9M

MCKESSON 
GM

Sales = $19M

% = 10

PSS

Sales = $12M

% = 7

HENRY

Sales = $11M

% = 6

OTHER 
DISTRIBUTION

Sales = $ 110M

% = 46

ORDER ENTRY

EDI – LT 5 Days

EDI – LT 5 Days

EDI – LT 5 Days

Customer Service

Enter Order in 
System

Fax, Phone, e-mail

LT 5 Days

EDI – LT 5 Days

SAP - KANBAN

Customer Service

Review Fail EDI 
orders

Customer Service

Re-enter corrected 
EDI orders

Master Scheduler

Input FORECST

1/week

2 wks FG

LT = 2-3 wks

Annual $ = 22M

SAP

Auto P.O. Fax to 
JIT Suppliers

1/day

Bar Stock
5 Days

Machinist

General Machine 
component 

(40 machines)

Operator

Make Fiber Specs

K-WIP – 5 days

K-WIP – 5 days

Operator

Epoxi and Polish 
Fiber Specs

K-WIP – 5 days

Assy. Op.

Assemble Cuff

Assy. Op

Assemble Gauges

Cuff Op.

Fabricate Cuff

C/T = 0.16 min

  60 Operators

 3 shifts

Assy. Op.

Assemble Cardio 

Assy. Op.

Assemble Opht., 
Oto., Steth., 

Handles 

Assy. Op.

Assemble Mech 
Assys.

E-WIP – 1 day

E-WIP – 1 day

E-WIP – 1 day

E-WIP – 1 day

E-WIP – 1 day

E-WIP – 1 day

Mtl. Hdlr

Pack And Ship 

C/T = 10 min

39 Operators

3  shifts

Mtl. Hdlr

Kit FG 

C/T = 3 min

35 Operators

 shifts

C/T = 0.1 min

36 Operators

 2 shifts

Planner

Generate Lower 
Level Components 

in Access

C/T = 10 min

 1 planner

1  shift

A

A

A

A

A

A

A

2 wks FG

LT = 2-3 wks

Annual $ = 13M

2 wks FG

LT = 2-3 wks

Annual $ = 6M

2 wks FG

LT = 2-3 wks

Annual $ = 37M

2 wks FG

LT = 2-3 wks

Annual $ = 7M

2 wks FG

LT = 2-3 wks

Annual $ = 19M

2 wks FG

LT = 2-3 wks

Annual $ = 10M

B

B

B

B

B

B

BMtl Handler

Run Pick List

C/T = 1 min

 Mtl Hdlr

 shifts

Mtl Handler

Pick Mtl and 
Deliver to Line

C/T = 10 min

12 Mtl Hdlr

3 shifts

A

C/T = 5 min

  3 Operators

  2 shifts

C/T = 2 min

  46 Operators

  2 shifts

C/T = 30 min

3 Operators

1  shifts

C/T = 5 min

  10 Operators

  3 shifts

C/T = 10 min

12 Operators

 1 shift

C/T = 5 min

3 Operators

1  shifts

C/T = 2 min

 42 Operators

  3 shifts

C/T = 0.25 min

 8 Operators

3 shifts

C/T = 3 min

7 Operators

3  shifts

C/T = 4 min

 26 Operators

2 shifts

C/T = 4 min

75 Operators

2 shifts

C/T = 5 min

 6 Mtl Hdlr

2 shifts

3 Inspectors

1 shift

45%

55%

20 
Days

1 Day

K-WIP – 5 days

1 Day

K-WIP – 5 days

1 Day

K-WIP – 5 days

K-WIP – 5 days

K-WIP – 5 days

1 Day

3 Day

5 Day

Mtl. Hdlr

Move FG to 
Shipping

C/T = 5 min

6 Operators

3  shifts

Units = Business Days

Sept. ‘07

VA = 17.25 min
NVA = 41 days

Germany, 
Tijuana

Tessy = 
$11.9M

Kaz =
 $7.2M
Braun = 
$5.2M

Mc Assy = 
$5.6M

N. Visions=
$3.2M

2 hrs

5 min 2 days 15 min 120 min 5 min 15 days 30 min 10 min 5 days

2 min

5 days
8 min

5 days
0.25 min

5 days

4 min

5 days 5 min

3 min

60 min 10 min

P.E. Operations 
Suppor

Comm. Mgr

Sourcing

60 people

12 people

SS Floor Operations = 490
Mgt = 4
$/Employee = $416K

YTD Sales = $10.649M
$/Ay Empl. = $409,576

YTD Sales = $33.863M
$/Ay Empl. = $451,506

YTD Sales = $6.974M
$/Ay Empl. = $2,324,666

YTD Sales = $55.681M
$/Ay Empl. = $1,210,456

Order Entry 

Batch Allocation 
Process

Order Entry 

Print Order

SOP Process Improvement

Establish Supplier to 
Lineside inventory - and Supplier 
Kanban + Lead Time
reduction

Obtain machining capacity
Up to 90% through OEE
And Setup reduction

Trigger all machinning
With E-Kanban and
Manage demand vs. 
Kanban quantities

Redesign Lines to meet
Peak demand, accept dock
To line inventory, optimize
Assembly surface, visual
Metrics - 99% First Time Yield
And equipment reliability

Establish Line Leveling
In all areas

Analyze alternative/Value 
Add Kitting process

Project Lead 
 

Edward Woodrow Organization/Division/Unit Medical 

Business Unit Leader Paul Twombly Financial Reviewer Mark Hall 

Site Strategic Initiative  Performance Metric to Improve OTD: 
Safety: 
Quality: 
Productivity: 

  Target Start and Completion Dates  
Management Approvals  Date Approved:  

Element Description Team Charter 
1. Process: Describe the process in which the 

opportunity exists. Attach a SIPOC 
model to show relationship to 
suppliers, inputs, outputs, and 
customers. 

The process is the measuring of performance in Final Assy, the monitoring 
of those measures relative to goals, the response to and prioritization of 
problems identified, and the escalation of unresolved issues.  Resolution 
of the identified problems is also considered part of the project as it most 
directly impacts our ability to achieve the associated improvements.  The 
project also includes expansion of the line leveling concept to include most 
of the commonly built products. 

2. Project 
Description: 

Describe the project’s purpose, scope, 
and linkage to strategic objectives. 

The purpose of this project is:  
(1) to establish standard measures for cell performance and 

implement on at least 6 major lines 
(2) to create standard work for managers which helps identify and 

prioritize problems and assign appropriate resources to get 
problems resolved 

(3) effectively resolve identified problems  
(4) to establish an escalation process for unresolved problems 
(5) put an additional 105 lines on Line Leveling (for 250 total) 

 
Improvement 
Indicators 

 
Baseline 

 
Goal 

 
Entitlement 

 
Units 

On 6 lines: 
 

 
 

   

Cell Safety 
 

Per cell 
 

Zero 
Incidents 

  

Productivity 
– Output Per 
Person 
(OPP) 
 

Current 
Standard 
per cell  

 

Beat 
baseline by 

10% 

  

OTD – 
hitting LL 
behind limit 
 

Capture 
recent data 
 

Zero days 
behind 

  

Quality 
 

FPQ plot 
baseline 

 

4 week 
running avg 

above 
baseline 

  

3. Objectives: What improvement is targeted and 
what will be the impact on as many of 
the following improvement indicators 
as appropriate: 
• RTY – Roll Throughput Yield using 

% or Defect Per Unit 
• COPQ – Cost of Poor Quality in $ 
• Cost or Price per unit in $ 
• CT – Cycle Time 
• Payback – Months required to 

cover cost of improvement project 
 
 
What is the benefit of the productivity 
improvement? 

Line 
Leveling 

145 lines 
 

250 lines   

 
Measures 

 
 

   

Year 1 Value  
 

   

Year 2 Value  
 

   

4. Business Results: What is the total targeted improvement 
in business performance? Indicate the 
measures used (e.g. sales, cost, 
and/or income) and the projected 
value after 1 and 2 years. 

Year 3 Value  
 

   

AWP

Dashboards

VSM’s

Initiatives
Project Charters

Resource Plans

Gemba, 

Kaizens, 

Level 1 Plans
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CARDINAL
CARDINAL

SAP – MRP

CUSTOMER STOCK REPLENISHMENT VALUE STREAM MAP
Road & Ocean

ORDER ENTRY
C. 100

Order placed to 
ship from SAP 

location (EMEA, 
Skaneateles, 

Australia)

EDI

Master Scheduler

Input FORECAST
Asian Customer 

Orders,
EMEA 

replenishment 
Orders

Scheduling Agreement

Order Entry 

Batch Allocation 
Process

Order Entry 

Print Order

EDI

EDI

State Street

SAP Order Entry 

Enter Order in 
SAP

EDI

BOM.s by 
Model / 
Country

EDI

CARDINAL

Sales = $

% = 

OWENS & 
MINOR
Sales = $

% = 

MCKESSON 
GM

Sales = $

% =

PSS

Sales = $

% =

HENRY

Sales = $

% =

DHL

Sales = $

% = 

Navan
Configure

Sales = $

% = 

Tijuana

EMEA END 
Customer/Distr

Sales = $

% = 

TA/OR type on 
plant 1061
Instruments
VSM.SPOT,
Cuff, Gages

EMEA END 
Customer/Distr

Sales = $

% = 

TA/OR type on 
plant 1060

CP1/00/200 
Cardio producys,

Pads,etc
Acuity systems

Defib
Propaq

Sigm’s, Vag’s Specs

Vag Spec’s, Sigm’s, 

Disposables: 25K 
lines, $14m

Equip: 7.6K lines, 
$12m

Instr:3.6K lines, 
$17m,

Other: 43K lines, 
$9m

Cardio Dispos: 2k 
lines, $0.7m

Equip: 11k lines, 
$13.4m

Other/not coded: 
13k lines, $13m

Avg line $460

Avg line $1100

Sigm’s, Vag. 
Specs

Trs LT: 3-4 
days

Stck LT: 1 day
System LT: 18 days ?
(includes credit holds)

Trs LT: 3-4 days

Mfg Lt: 5 days

EU Trs LT: 3-4 
days

Pick Pack LT: 1 day

System LT: 7.6 days ?

Available to 
Promise logic for 

each order

Available to 
Promise logic for 

each order

Disposables: 28K 
lines, $23m

Equip: 5.6K lines, 
$9.6m

Instr: :31K lines, 
$23.7m,

Other: 22K lines, 
$13.8m

Disposables: 31K 
lines, $22m

Equip: 4.5K lines, 
$7.7m

Instr: :34K lines, 
$26.8m,

Other: 22K lines, 
$10.9m

Disposables: 21.2K 
lines, $13.8m

Equip: 8K lines, 
$10.9m

Instr: :20.5K lines, 
$10m,

Other: 8K lines, 
$1.0m

Disposables: 16.2K 
lines, $11.4m

Equip: 6.3K lines, 
$7m

Instr: :20.5K lines, 
$9.6m,

Other: 7K lines, 
$0.8m

Disposables: 6K 
lines, $9.2m

Equip: 4.3K lines, 
$6.3m

Instr: :9.3K lines, 
$7.4m,

Other: 3.8K lines, 
$0.7m

EU Customer 
Service

Enter Order in 
System

Customer Service

Review Fail EDI 
orders

Customer Service

Re-enter corrected 
EDI orders

FAX, E-MAIL, PHONE

FAX, E-MAIL, PHONE

South Africa
3PL

Malaysia

Australia

China
3PL

Malaysia
Customers

JAPAN

Chinese 
Customers

Australia 
Customers

South Africa/
Africa

Japan 
Customers

New Zealnad 
Customers

Rest of Asia,
 Korea, India, 

Thailand, 
Vietnam

Total Delivery 
Cost:Total Delivery 

Cost:

Total Delivery 
Cost:

Total Delivery 
Cost:

Total Delivery 
Cost:

Total Delivery 
Cost:

Total Delivery 
Cost:

Total Delivery 
Cost:

Total Delivery 
Cost:

Total Delivery 
Cost:

Total Delivery 
Cost:

Total Delivery 
Cost:

Plant 1000

Plant 1300

Plant 1060

Plant 1061

Plant 1041

Plant 1030

Plant 1090

FAX, E-MAIL, PHONE

FAX, E-MAIL, PHONE

FAX, E-MAIL, PHONE

Scheduling Agreement

Inventory 
Levels

Supplier 
Master

Scheduling Agreement

Shipping

Prepare 
Documentation & 

Booking

Expeditors 
JFK/

Distribution
Dublin Port

LT = 1 Day LT = 3 Days LT = 1 Day
LT = 1 Customs clearing

CASAS

RTM
Port

LT = 1 Day

LT = 1 Day

JAPAN Customer 
Service

Enter Order in 
System

Australia 
Customer Service

Enter Order in 
System

FAX, E-MAIL, PHONE

RTM Port

FAX, E-MAIL, PHONE

LT = 3 Days

Expeditors

Load Container NY 
Port

Expeditors

Load Ship

LT = 13 Days
Shipping

Prepare 
Documentation & 

Booking

Expeditors 
JFK/

Distribution

LT = 1 Day LT = 3 Days
LT = 3 Days

Expeditors

Load Container NY 
Port

Expeditors

Load Ship

LT = 9 Days

Shipping

Prepare 
Documentation & 

Booking

LT = 3 Days

Pryor Product
Stands

Houston 
Port

LT = 3 Days

Ship Line

Load Container LAX
Port

Ship Line

Load Ship

LT = 7 – 10 Days

Ship Line

Load Ship

LT = 15 Days

LT = 1 Day
LT = 1 Customs clearingLT = 5 Day

Planning Table

Electronic P.O.

Electronic P.O.
For Sets

Order Entry Intl.

For Inv. In stock, 
LT = 1 day 

Not in stock LT = 
ATP

Finance  Intl.

Credit Hold 
Process

USC Order Entry 

Batch Allocation 
Process

LT = 5 days

USC Order Entry 

Print Order

Supplier

Supplier

E-MAIL

E-MAIL

Improve Supplier 
Quality (SS)

A Plan for every 
Supplier (Bvtn)

Improve S&OP 
Process

Establish 
US&C

Distributor 
Scorecard 
Process

Beaverton

Navan 
Regional 
(DHL/SA) 
Planning

DHL 
Consolidate
d Shipments

International 
Scorecard 
Process

MDI
Integration

SS FA Cell 
metrics & 

Line Leveling

Bvtn Gemba 
for FA

SS, TJ
Cuff OEE & 

Capacity

Bvtn 
Warehouse 

Consolidation

CANADA

Sales = $

MIAMI

Sales = $

CANADA
ABC

Inv. Planning

Current State VSM with Projects
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Corporate Shared Objectives
2009 and 2010

1) Platform
2) Business Development
3) Supply Chain
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2009 Supply Chain Objective/Goals

• Objective:
– Build a capable supply chain team and architect a future supply chain vision 

based on lean principles that will enable WA to significantly improve customer 
scorecards and/or drive other valuation globally.

– Define and implement the next phase of supply chain projects that deliver 
improved customer performance while improving or maintaining both supply chain 
costs and overall inventory turns.

• 2009 Goals
1. Develop a capable global supply chain team 
2. Finalize US&C and International customer facing supply chain scorecards
3. Execute the next phase of internal supply chain projects at each facility (15 to 20)
4. Define and deliver progress on two (2) customer facing projects
5. Improve key performance indicators

• On-time delivery
• Supply chain cost as a % of revenue
• Inventory turns

• Significant Progress on All 2009 Goals
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SKF Consolidation Project
One Small Step

Completed Nov. 2009
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Current State (1H2009)
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Dec 2009 State 
(Post SKF consolidation)

A) Kanban Replenishment Milk 
Run from JR and Tessy to SS

B) Reduced Shipments/Order 

C) Increased Orders Going LTL –
large number of Parcel 
Shipments now “ride for free”

D) Some minor growing pains
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2010 Supply Chain 
Objectives
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Welch Allyn Supply Chain Summary

 Started Lean Global Supply Engine in 2009
 Shifting focus to customer facing metrics
1 order = 1 shipment = 1 invoice
 Avg lead time from 14 Days to < 7 days (for limited 

SKUs)
 Present a single face to customer rather than 

individual plants 
 Initiate and execute customer centric projects to 

improve overall satisfaction
Reduce total delivered cost to customer
Maintain FITs for 2010 then Improve 2011 -> 
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MDISCC/Industry Ideas
1) Reduce Cost via Consolidated Transportation 

across several manufacturers for “Shared Ship 
To Locations” to enable migration from Parcel  -
> LTL -> FTL/Milk Runs.

2)   Partner with Distributors/Customers to 
Regionally Pattern Demand to enable 
smoothing, lower logistics costs and improved 
service levels.                                         
Example = NE ship to locations place weekly 
order Monday for delivery following Monday, SE 
orders Tuesday for delivery following Tuesday 
etc.  


	Welch Allyn Supply Chain Overview�Andy Clapper and Tom Doherty
	Company Profile
	�Welch Allyn: Key Markets  �
	Welch Allyn Background
	Kevin’s Requests�Welch Allyn Feedback on 2 - 4
	Supply Chain Overview Topics�The Remaining 12 to 17 Minutes
	---Operational Excellence---�In 2007 Defined What Does It Look Like? 
	Welch Allyn – Lean Journey
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Corporate Shared Objectives�2009 and 2010
	2009 Supply Chain Objective/Goals
	Slide Number 14
	Current State (1H2009)
	Dec 2009 State �(Post SKF consolidation)
	Slide Number 17
	Welch Allyn Supply Chain Summary
	MDISCC/Industry Ideas

