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Causes of Vendor Overpayment

Duplicate
Payments

Unrealized
Credits
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Incorrect
Price

Hardwiring
Right
Flice

Not
Paying

F.ﬂz’fce

Ensuring
Receipt of
Credlit Due

#1

#2

#3

#4

Methods for Preventing Overpayment

Obtain prices diractly from GPO, not
from distributor

Infarm distributor of staffad, not
licensed, beds to ensure correct
discounts

Eliminate multiple numbers for same
vendor

Create purchase order for value of all
refurned items

=]

Purchase
Order
[V {5000]
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